Intervention Mapping

PHM/PHD 1116 (2 Credit Hours); PHM/PHD 1113 (3 Credit Hours)
Health Promotion Planning: An Intervention Mapping Approach
January 4-8, 2021
-Detailed Agenda-  
*See also course syllabus for additional details.

Instructors:
· Melissa Valerio-Shewmaker, PhD, MPH Melissa.A.Valerio@uth.tmc.edu  Office: 956-755-0638; Cell: 512-757-9133

· Andrew Springer, DrPH Andrew.E.Springer@uth.tmc.edu Office: 512-391-2523; Cell: 832-512-5895

Location: Course will be delivered “live” via Webex to students across six UTHealth School of Public Health campuses. (Webex link will be sent to students prior to class; link will also be available on Canvas). 
Dates & Time:  Monday, January 4 to Friday, January 8, 2021, from 9 a.m. to 4 p.m.  

General Schedule: Large Group Session: 9–11 a.m.; Small Group Session: 1-3 p.m. (11-1pm & 3-4pm: Individual work/“office hours” for instructors). *(See below for specific schedule for each day)
General Format & Learning Activities: Active learning presentations and discussions will alternate with small group applications of the six-step Intervention Mapping planning process.  Additional activities include: readings and development of an initial health promotion plan (“Final Project”) (PH1116) or completion of three written exams (PHM & PHD1113-Hybrid). 

Materials:  a.) Text: Bartholomew-Eldredge LK, Markham, CM, Ruiter, RAC, Fernandez, ME, Kok G, Parcel, G. Planning Health Promotion Programs: An Intervention Mapping Approach, Jossey-Bass, 2016, 4th edition.  b.) Canvas Site 
Student Assessment:  

· Community Leader Participants: Class Participation (no final assignment due) 

· PHM/PHD 1116 (P/F): a.)Class participation during 5-day course (50% of grade); b.) Completion of Final Project based in IM Steps (50%) (DUE: Monday, January 25, 2021 by midnight). [see PH1116 Final Project Guide & Grade Sheet].
· PHM/PHD 1113 (Letter Grade): a.) Class participation during 5-day course (25% of grade); b.) Exam 1 (25%) (DUE: Monday, February 8 by midnight), Exam 2 (25%) (DUE: Monday, March 22 by midnight); Exam 3 (25%) (DUE: Monday, April 26 by midnight).  Attendance in the full 5-day week course is expected unless otherwise discussed with instructor ahead of time.
Monday, January 4 (Day 1)

Recommended Reading

Chapter 1: Overview of Intervention Mapping (Bartholomew-Eldredge et al., 2016) 
Chapter 4: Intervention Mapping Step 1: Needs Assessment

Also Helpful 

Chapter 2  Behavior-Oriented Theories Used in Health Promotion; Chapter 3  Environment-Oriented Theories  

Learning Objectives (Step 1 Tasks)
· Establish and work with a planning group

· Conduct a needs assessment to create a logic model of the problem

· Describe the context for the intervention, including the population, setting, and community

· State program goals

9:00 – 9:30            Welcome! & Introductions (& share topic of interest), Review Agenda  
Please bring information about a project you want to work on for the five days.  This may be a new project or something in-progress that needs revision. It must be related to a health problem or a behavior that is strongly related to a health problem. Feel free to email instructors with questions. 
9:30-10:00

Overview of Intervention Mapping   
· PowerPoint Overview of IM (Chapter 1)
10:00-10:05 

Brief Stretch Break
10:05-11:00 

Step 1: Logic Model of the Problem (Needs Assessment) 
· PowerPoint IM Step 1 (Chapter 4)
11:00 – 1:00

Lunch & Step 1 - Individual Work (Step 1 Deliverables: Planning group, Logic Model of Problem, Program Goals)
1:00 – 2:00 

Large Group: Step 1 Collective Work (work thru examples; begin student sharing Step 1) 
2:00 - 3:00

Small Group: Student sharing of topic; talk through logic model of the problem.

3:00 – 4:00
        Flex Time - Individual Work
Tuesday, January 5 (Day 2)

Recommended Reading

Chapter 5   Intervention Mapping Step 2: Program Outcomes and Objectives – Logic Model of Change

Also Helpful 

Case Study Chapters on Web (Go to Wiley Imprints, find the text, go to student resources)

Learning Objectives (Step 2 Tasks)
· State expected outcomes for behavior and environment

· Specify performance objectives for behavioral and environmental outcomes 

· Select determinants for behavioral and environmental outcomes

· Construct matrices of change objectives 

· Create a logic model of change

9:00 – 9:45
       Large Group: Student Sharing and Q & A - Step 1
9:45 - 11:00          Step 2:  Program Outcomes and Objectives – Logic Model of Change 
· PowerPoint IM Step 2 (Chapter 5)
11:00 - 1:00
Lunch & Step 2 - Individual Work (Step 2 Deliverables: Behavioral/Env. Outcomes, List of Determinants, Change Matrices, Initial Logic Model of Change)
1:00 – 2:30 

Small Group: Step 2 Student Sharing
2:30 – 3:00

Large Group Check-In Q&A  
3:00 – 4:00
        Flex Time - Individual Work
Wednesday, January 6 (Day 3)

Recommended Reading

Chapter 6: Intervention Mapping Step 3: Program Design 

Chapter 7: Intervention Mapping Step 4: Program Production 
Learning Objectives 
Step 3

Generate program themes, components, scope, and sequence

Choose theory- and evidence-based change methods

Select or design practical applications to deliver change methods
Step 4

Refine program structure and organization

Prepare plans for program materials

Draft messages, materials, and protocols

Pretest, refine, and produce materials

9:00 – 9:45
       Large Group: Student Sharing and Q & A - Step 2

9:45 - 11:00          Step 3:  Program Design     

11:00 - 1:00
Lunch & Step 3 - Individual Work (Step 3 Deliverables: Program themes and components; scope and sequence; methods and practical applications table)

· PowerPoint – IM Step 3 (Chapter 6)
1:00 – 2:00 

Small Group: Step 3 Student Sharing 

2:00 – 3:00

Large Group: Step 4 Program Production  
· PowerPoint – IM Step 4 (Chapter 7)
3:00 – 4:00
Flex Time - Individual Work (Steps 3 & 4) (Step 4 Deliverables: share any refinements to program structure; list of materials; design document example – see IM Workbook template; pretest plan for individual and environmental components- see IM Workbook template) 
Thursday, January 7 (Day 4)

Recommended Reading

Chapter 8: Intervention Mapping Step 5: Program Implementation 

Learning Objectives (Step 5 Tasks)
· Identify potential program implementers

· State outcomes and performance objectives for program use (adoption, implementation & maintenance)
· Construct matrices of change objectives for program use

· Design implementation interventions (Choose change methods and practical applications, design scope and sequence, and produce materials for an implementation intervention to influence program use)
9:00 – 9:45
       Large Group: Student Sharing and Q & A - Steps 3 & 4
9:45 - 11:00          Step 5:  Implementation Plan  
· PowerPoint IM Step 5 (Chapter 8) 

11:00 - 1:00
Lunch & Step 5 - Individual Work (Step 5 Deliverables: Identify program adopters, implementers & maintainers; state adoption, implementation and maintenance outcomes and POs; create one change matrix for adoption and one change matrix for implementation)
1:00 – 2:30 

Small Group: Step 5 Student Sharing 

2:30 – 3:00

Large Group Check-In
3:00 – 4:00
Flex Time - Individual Work (Step 5) 
Friday, January 8 (Day 5)

Recommended Reading

Chapter 9 Intervention Mapping Step 6:  Evaluation Plan
Learning Objectives (Step 6 Tasks)
· Write effect and process evaluation questions

· Develop indicators and measures for assessment

· Specify the evaluation design

· Complete the evaluation plan

9:00 – 9:30          Large Group: Student Sharing and Q & A – Step 5

9:30 – 10:30         Intervention Mapping, Step 6:  Evaluation Plan  
· PowerPoint Chapter 9 – IM Step 6

10:30 – 10:35
Brief Stretch Break

10:35 - 11:15

Large Group Collective Work (Step 6 Deliverables: full intervention logic model; at-a-glance
 



evaluation plan examples)
11:15 - 12:00

Questions, Debrief & Workshop Evaluation
PAGE  
1

