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Family friendly. Worker friendly. Business friendly.  



Overview 

ÅTexas Mother-Friendly  
 

ïTechnical Assistance and Support Program  
 

ïEmail us at info@texasmotherfriendly.org  

 

mailto:info@texasmotherfriendly.org


Outline 

ÅBest practices for a high return, sustainable 
worksite lactation support program 

Å Ideas for leveraging existing resources to 
build a comprehensive program package 

ÅάaƻǘƘŜǊ-CǊƛŜƴŘƭȅέ ōŜƴŜŦƛǘ ƛŘŜŀǎ ŦƻǊ ȅƻǳǊ 
male employees  

ÅQuestions  



90% exclusive 

6 months 

Cost Impact ς Children 

Credit: OWH Employer Solutions  



US annual savings: 
 

$13 billion 

Cost Impact - Children 

Credit: OWH Employer Solutions  



Infants saved: 
 

Nearly 1,000 

Cost Impact ς Children 

Credit: OWH Employer Solutions  



Reference: 
 

Bartick M & Reinhold A.  
(2010).  The burden of 

suboptimal breastfeeding 
in the United States: a 
pediatric cost analysis.  

Pediatrics, 125(5):e1048. 

Credit: OWH Employer Solutions  



Cost Impact ς Moms  

Photo Credit: OWH Employer Solutions  



90% of women 
breastfed at least one 
ȅŜŀǊ ŀŦǘŜǊ ŎƘƛƭŘΩǎ 

birth 

Impact 

Credit: OWH Employer Solutions  



$17.4 billion in 
direct and indirect 

medical costs 

Impact 

Credit: OWH Employer Solutions  



Save 4,396 
premature deaths 

(before age 70) 

Impact 

Credit: OWH Employer Solutions  



Reference 

Bartick M, Stuebe A, Schwarz E, 
et al. (2013). Cost analysis of 

maternal disease associated with 
suboptimal breastfeeding. 
Obstetrics & Gynecology, 

122(1):111-119. 

Save 4,396 
Premature  

Reference Credit: OWH Employer Solutions  



What do families want or need to 
meet their breastfeeding goals? 



Adequate Maternity Leave 

Credit: OWH Employer Solutions  



Direct Access to Baby 

Credit: OWH Employer Solutions  



Mom-to-Mom Support 

Credit: OWH Employer Solutions  



Lactation Experts 

Credit: OWH Employer Solutions  



Back to Work Consults 

Credit: OWH Employer Solutions  



Managers and Coworkers 

Credit: OWH Employer Solutions  



Time to Express Milk 

Expressing 
Milk 



Private Space 

Private 
Space 



Comprehensive Lactation Support 
Program Components 

Image from Business Case for Breastfeeding train the trainer guide 



Return on Investment: 

2 to 1 and Higher 

Breastfeeding is GOOD for Business 

ROI  
2 to 1 

Credit: OWH Employer Solutions  



Lower Health Care Costs to Business 

Lower Costs Credit: OWH Employer Solutions  



One-day absences occur 
twice as often for 

employees whose babies 
are not breastfed.  

Absenteeism 

One-day 
Absences 

Male 
Absences 

Breaks are 
Predictable 

Absences 
Are NOT 

Credit: OWH Employer Solutions  



Absenteeism rates are 
lower for male employees 

when female partners 
breastfeed.  

 

Male Absences 

One-day 
Absences 

Male 
Absences 

Breaks are 
Predictable 

Absences 
Are NOT 

@ Texas Department of State Health Services 

Credit: OWH Employer Solutions  



Breaks are 
ǇǊŜŘƛŎǘŀōƭŜΧ 

 

Employee Breaks 

One-day 
Absences 

Male 
Absences 

Breaks are 
Predictable 

Absences 
Are NOT 

Credit: OWH Employer Solutions  



Absences are 
NOT! 

 

Employee Breaks 

One-day 
Absences 

Male 
Absences 

Breaks are 
Predictable 

Absences 
Are NOT 

Credit: OWH Employer Solutions  



Presenteeism 

Presenteeism Credit: OWH Employer Solutions  



Turnover 

U.S. retention 
rate:  59% 

Companies with lactation 
programs:  >90%  

Turnover 
Cost of 

Replacing 
Retain Vs. 
Retrain 

Credit: OWH Employer Solutions  



Turnover 

Cost of Replacing 
Employees 

Replacement: 
Up to 1.5 Times as High 

Salary 

Turnover 
Cost of 

Replacing 
Retain Vs. 
Retrain 

Credit: OWH Employer Solutions  



Turnover 

RETAIN  
VS. 

 RETRAIN 
Turnover 

Cost of 
Replacing 

Retain Vs. 
Retrain 

Credit: OWH Employer Solutions  



Employees of companies 
providing lactation support 
feel more productive and 

loyal to the company.  

Loyalty/Productivity 

Loyalty Credit: OWH Employer Solutions  



Recruitment 

Business 
Savings 

Used with permission from the NY State Department of Health 

Credit: OWH Employer Solutions  



Federal FLSA Reasonable Break Time for Nursing Mothers (DOL) 

An employer must provide reasonable break time each time a mother has a 

need to express breast milk and a place that a place that is not a bathroom 

ǘƘŀǘ ƛǎ άǎƘƛŜƭŘŜŘ ŦǊƻƳ ǾƛŜǿ ŀƴŘ ŦǊŜŜ ŦǊƻƳ ƛƴǘǊǳǎƛƻƴέ ǘƻ ŜȄǇǊŜǎǎ breastmilk. 
 

Pregnancy Discrimination Amendment, Title VII of the Civil Rights Act (EEOC) 

An employee must have the same freedom to address such lactation-related 

needs that she and her co-workers would have to address other similarly 

limiting medical conditions. 
 

TX Government Code Ch 619 Right to Express Breastmilk in the Workplace 

Requires all public employers to develop a written policy providing for support 

of expressing breastmilk and providing reasonable breaks and a place. 

Prohibits discrimination.  

 

 

 

Legal Basis 



Texas Mother-Friendly Worksite 
Designation Standards 

To be designated Mother-Friendly, a worksite 
must maintain a written policy that:  

(1)Adheres to the definition of a Mother-Friendly 
business 

(2)Provides work schedule and work pattern 
flexibility to accommodate a reasonable break 
time for an employee to express breastmilk 
for her nursing child each time such employee 
has need to express the milk for one year or 
longer after the child's birth.  

 



(3)Provides employees a private, accessible area, 
other than a bathroom, that is sanitary and 
functional for the use of an employee to 
express breastmilk, shielded from view and 
free from intrusion from coworkers and the 
public, for either expressing breastmilk or 
breastfeeding each time such employee has 
need to express breastmilk or breastfeed. 

(4)Provides access to a clean, safe water source 
and a sink.  

(5)Provides access to a hygienic place to store 
expressed breastmilk.  

 



Photo Credit: OWH Employer Solutions  
Private 
Place 



No 
Bathroom 

Photo Credit: OWH Employer Solutions  



Permanent SpaceτConverted Bathroom 

Photo Credit: OWH Employer Solutions  



Free From 
Intrusion 

Photo Credit: OWH Employer Solutions  



Dedicated 
Not Required 

Photo Credit: OWH Employer Solutions  



Flexible SpaceτPartitions 

Photo Credit: OWH Employer Solutions  
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Multi-user Space 

Photo Credit: OWH Employer Solutions  



Flexible SpaceτDressing Room 

Photo Credit: OWH Employer Solutions  



Photo Credit: OWH Employer Solutions  

Flexible SpaceτConference Rooms 



Flexible SpaceτExam or Patient Room 

Photo Credit: OWH Employer Solutions  



Flexible SpaceτaŀƴŀƎŜǊΩǎ hŦŦƛŎŜ 

Photo Credit: OWH Employer Solutions  



Permanent SpaceτConverted Locker/Shower Rooms 

Photo Credit: OWH Employer Solutions  
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Photo Credit: OWH Employer Solutions  



Permanent SpaceτConverted Closet 

Photo Credit: OWH Employer Solutions  



Outdoor SpaceτPortable Lactation Space 

Photo Credit: OWH Employer Solutions  
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Outdoor SpaceτVehicle 

Photo Credit: OWH Employer Solutions  
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Space SolutionsτPop-up Tent 
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