
Healthy children in a healthy world.

STRATEGIC PLAN GOALS

We advance health and healthy living for children and families through cutting-edge research, 

innovative community-based programs, and dissemination of evidence-based practices.



Center Resources



Nursing Contact Hour Disclosures
• This activity provides 1.0 contact hour(s) of nursing professional 

development.

Requirements for Completion:
• Attend the session
• Complete online evaluation form

Cizik School of Nursing at UTHealth is 
accredited as a provider of nursing 
continuing professional development 
by the American Nurses 
Credentialing Center's Commission 
on Accreditation



Conflicts of Interest to Disclose:

• Neither the Planning Committee members not the presenters today 
have disclosed any relevant financial relationships related to the 

planning or implementation of this CNE activity. We have no COI to 
disclose to you.

Commercial bias may occur when a CNE activity promotes one or more products (drugs, devices, services, software, hardware, etc.). 

The ANCC COA is interested in the opinions and perceptions of participants at CNE activities. 

Today’s evaluation form will ask you to inform us of any perceived bias in the presentation today. 

Reporting of Perceived Bias:



The Division of Public Health Pediatrics

upLIFT for Maternal Mental Health

Christopher Greeley, MD, MS



“When you hand good people possibility, 

they do great things"
THE TEAM:

Ursula Johnson, PhD

Beth Van Horne, DrPH

Lorena Diaz, LCSW

Michele Parker- Schauer, 
LCSW

Jennifer Delgado, LCSW

Lindsey Guiney, LMSW

Pamela Merhan, LCSW

Community Health Workers:

Santy Guel

Elizabeth Guzman

Monica Espinoza

Content Support:

Elisabeth Netherton, MD

Jessica Rohr, PhD

McClain Sampson, PhD

Ellen Feeley, LCSW-I





upWORDS
Parenting program focused on early 

language development for families with 
children 0 – 3 years of age

upWORDS2

Parenting program focused on positive 
parenting, emotional regulation, and 

early brain development

upWORDS Bridges
Individualized support for families 

with a child with a language or 
development delay

upREACH
Brief home visitation program for 
pregnant women and parents of infants 
focused on maternal and infant health

upLIFT
Individual support program for women with 
perinatal depression or anxiety

Community Connections
Assistance with basic needs and connecting 
families to community resources

Family Workshops
Community based education, skill building, 

and social connections for families

upLIFT Group
Virtual group-based program for 
women with maternal depression or 
anxiety

Nurse Family Partnership
Long-term home visitation program for first 
time mothers focused on health, positive 
parenting, and child development

Universal Goal: All families with young children in the Greater Houston area have access to 

the knowledge, tools, services, and resources needed for their children to thrive.
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upLIFT

Van Horne et al, Health & Social Care, 2021

p=0.31

Overall change 
p<0.001



upLIFT

Van Horne et al, Health & Social Care, 2021

p=0.19



upLIFT

Van Horne et al, Health & Social Care, 2021

p=0.05
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•A multi-component, community-based 

maternal and family support system
‐Multidisciplinary

‐Ecologically based

‐Modular

‐Skill building

‐Early brain development at the core (prenatal to 5y)

upSTART
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•Postpartum 

depression 

home visitation
‐-upLIFT
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Home Visitor

Evidence-based curriculum

Home Visits

Licensed Social Worker

16 individualized modules 

Up to eight 1-hr sessions 

available in-person or virtual



2014 2018 2021 2022 2024

Houston
Perinatal 

Depression 
Needs 

Assessment

Postpartum Depression ACE 
Workgroup 

PST4PPD Study
Home visit vs. 

Psychiatry

upSTART 
Funded

upLIFT 
Launched

Developed 
new 

modules

upLIFT 
Group & 

Teen 
Pilot

History



Home Visitor

Support

Group Sessions

Licensed Social Worker

Up to eleven group virtual

sessions

Learn strategies for coping with the 

challenges of parenting with 

depression/anxiety

Group



Facilitator

Evidence-based curriculum

Individual Sessions

Community Connections

Licensed Social Worker

16 modules with worksheets 

Up to eight 1-hr sessions available 

in-person or virtual

Basic needs support, resource referral, & 

follow-up

Teen



Session Topics
Skill-based Modules

1. Avoidance and Exposure

2. Breathing Techniques

3. Cognitive Behavioral Therapy

4. Distress Tolerance

5. Emotion Regulation/Emotional Hygiene

6. Dropping Anchor

7. Interpersonal Effectiveness

8. Mindfulness

9. Problem-Solving Therapy

10. Sleep Hygiene (Cognitive Behavioral Therapy for Insomnia)

11. Thought Defusion

12. Values Clarification/Goal Setting

Psychoeducation Modules

1. Boundaries

2. Interpersonal Therapy

3. Maternal Guilt

4. Traumatic Pregnancy and Childbirth





Participant Snapshot

DEMOGRAPHICS

26% Black
55% Hispanic
10% White

36% Spanish Speakers

18% Pregnant at Enrollment

47% High School or less

Served: 315+ participants Completed: 66%

Needs

49% Housing Insecurity

37% Food Insecurity

35% Health Insurance needs

26% Transportation Instability

48% 3 or more needs

23% Utility Instability



Outcomes

Depressive 
Symptoms

Bonding Maternal Self-Efficacy Social Support

Concrete Support
Nurturing & 
Attachment

Family Functioning

Significant Improvements in Key Outcomes:



“It has helped me build 
my relationship with my 
family and it has made 

me feel good as a 
mother! I am a better 
mother because of it.”

“I was literally going to end my 
life until upLIFT and [Social 

Worker] came into my life and 
she held my hand and told me 
everything was going to work 

out.”

“The upLIFT program is by far the 
best program that I've 

participated in for my depression. 
It helped me find new ways to 
bond with my babies and learn 

different ways to handle my 
depression as a whole.”

“With the program, I feel way better. I feel 
way comfortable. [W]hen my anxiety 

creeps up on me, I can say, ‘No, no. I know 
how to handle you now. I don’t need you 

to take over my whole day, or week or 
month.’ The fact that I haven’t really felt 
depressed is good. This has helped me a 

lot.”



upLIFT Eligibility: Symptoms of perinatal 
depression or anxiety in pregnancy or up to the 
first year after childbirth that resides Harris or the 
surrounding counties 

Enrollment: www.redcap.link/uplift

upLIFT Group Eligibility: Symptoms of maternal 
depression or anxiety in pregnancy or up until 
their child 5 years old that resides Harris or the 
surrounding counties

Enrollment: https://redcap.link/upliftgroup

Referrals & Parent Feedback  

“It has helped me build my relationship with 
my family and it has made me feel good as a 
mother! I am a better mother because of it.”

“The program helped me 
to stop thinking so negative and looking at 
things better and also to understand that is 
not just (with) the kids. I have to take care of 
myself and loving myself as a woman first.”

“I was literally going to end my life until upLIFT
and [Social Worker] came into my life and she 
held my hand and told me everything was 
going to work out.”

upliftformoms@bcm.edu

http://www.redcap.link/uplift
https://redcap.link/upliftgroup
mailto:upliftformoms@bcm.edu


upLIFT Group Overview

• SUPPORT: Licensed social workers facilitate the group with 
community health workers providing support and community 
connection services. 

• ACCESSIBLE: 11 weekly sessions are virtual.

• TARGETED CONTENT: Psychoeducation and skill-building 
strategies are used to reduce depression and anxiety symptoms.

• CONNECTION: Focus is on participants building a network of 
understanding and belonging. 



upLIFT Group Session Topics

Motherhood & 
Identity Part 1

Motherhood & 
Identity Part 2

Everyone is 
Emotional

Managing Your 
Emotions to 

Support Your Child

Mindfulness & 
Stress Reduction

Understanding and 
Managing 
Unwanted 
Thoughts

Emotion 
Regulation

Effective 
Communication

Sleep Management Self-Compassion Celebrate & Reflect



upLIFT Group Feedback

“[upLIFT Group] Helped 
me be a more patient 

parent and more kind to 
myself on my journey.”

“I received very practical advice for everyday life. As a 
mother who suffers from depression, this group has been a 

great escape from my routine, and a help, since I really don't 
like to talk to friends about it because I feel judged or I don't 

feel like talking about my personal problems with anyone. 
Thank you for the guide to find myself as a woman, and not 

get totally lost in motherhood, for the conversations, for 
teaching me to take care of myself...”

“Weekly sessions were 
the highlight of my 
week, all our ladies 

were amazing, [Staff] 
was the best!”



Eligibility

• upLIFT: Pregnant or postpartum women (up to 12 months)

• upLIFT Group: Pregnant and/or have a child under three years-old*

• upLIFT Teen: A teenager or young adult

All upLIFT Participants:

• Must live in one of the following counties: Brazoria, Chambers, Fort Bend,

Galveston, Harris, Liberty, Montgomery, or Waller*

• Demonstrate symptoms of depression and anxiety

• Cannot exhibit or be diagnosed during pregnancy/postpartum with: 

• Psychosis 

• Schizoaffective disorder or schizophrenia

• Active suicidal and/or homicidal thoughts



upLIFT Group Started: 2024 Total Served: 182 Families
upLIFT Started: 2022 Total Served: 430 Families

SIGNIFICANT INCREASES IN:
• Postpartum Bonding
• Maternal Self-Efficacy
• Family Functioning
• Social Support
• Concrete Support 
• Nurturing and Attachment 

SIGNIFICANT DECREASES IN:
• Maternal Depression Symptoms

DEMOGRAPHICS 
• 26% Black, 55% Hispanic, 

10% White
• 36% Spanish Speakers
• 18% Pregnant at Enrollment

TARGET POPULATION
• Pregnant or postpartum 

women experiencing 
symptoms of depression 
and/or anxiety in the year 
after birth

COUNTIES
• Harris, Brazoria, Chambers, 

Fort Bend, Galveston, Waller, 
or Liberty 



Programs

upLIFT upLIFT Teen upLIFT Group

Home visitation mental health 
support program for pregnant 

and postpartum (up to 12 
months) women experiencing 

depression and anxiety 
symptoms. 

Home visitation mental health 
support program specifically 
designed for teens who are 

pregnant and postpartum (up 
to 12 months) experiencing 

depression and anxiety 
symptoms. 

Virtual support group for 
pregnant and parenting (up to 
five-years-old) women who are 

experiencing depression and 
anxiety symptoms. 



upWORDS
Parenting program focused on early 

language development for families with 
children 0 – 3 years of age

upWORDS2

Parenting program focused on positive 
parenting, emotional regulation, and 

early brain development

upWORDS Bridges
Individualized support for families 

with a child with a language or 
development delay

upREACH
Brief home visitation program for 
pregnant women and parents of infants 
focused on maternal and infant health

upLIFT
Individual support program for women with 
perinatal depression or anxiety

Community Connections
Assistance with basic needs and connecting 
families to community resources

Family Workshops
Community based education, skill building, 

and social connections for families

upLIFT Group
Virtual group-based program for 
women with maternal depression or 
anxiety

Nurse Family Partnership
Long-term home visitation program for first 
time mothers focused on health, positive 
parenting, and child development

Universal Goal: All families with young children in the Greater Houston area have access to 

the knowledge, tools, services, and resources needed for their children to thrive.



The goal of upSTART community connection is to reduce barriers that 
prevent caregivers from establishing safe, secure, and stable relationships 

with their young children. upSTART has completed over 2,900 screenings for 
basic needs.

Community Connections



Community Connections

Application 

Assistance

Direct 

Assistance

Resource 

Referral



27% Housing Insecure 

23% Health Insurance Needs

31% Food Insecure 

20% Unreliable Transportation

• 4,104 Referrals to Community 
Partners 

• BCM Direct Assistance: 
715 Families/$138,000 
o Immediate food
o Safe place for child to sleep
o Infant items 
o Transportation 
o Utility bills

Community Connections



upWORDS
Parenting program focused on early 

language development for families with 
children 0 – 3 years of age

upWORDS2

Parenting program focused on positive 
parenting, emotional regulation, and 

early brain development

upWORDS Bridges
Individualized support for families 

with a child with a language or 
development delay

upREACH
Brief home visitation program for 
pregnant women and parents of infants 
focused on maternal and infant health

upLIFT
Individual support program for women with 
perinatal depression or anxiety

Community Connections
Assistance with basic needs and connecting 
families to community resources

Family Workshops
Community based education, skill building, 

and social connections for families

upLIFT Group
Virtual group-based program for 
women with maternal depression or 
anxiety

Nurse Family Partnership
Long-term home visitation program for first 
time mothers focused on health, positive 
parenting, and child development

Universal Goal: All families with young children in the Greater Houston area have access to 

the knowledge, tools, services, and resources needed for their children to thrive.







upWORDS
Parenting program focused on early 

language development for families with 
children 0 – 3 years of age

upWORDS2

Parenting program focused on positive 
parenting, emotional regulation, and 

early brain development

upWORDS Bridges
Individualized support for families 

with a child with a language or 
development delay

upREACH
Brief home visitation program for 
pregnant women and parents of infants 
focused on maternal and infant health

upLIFT
Individual support program for women with 
perinatal depression or anxiety

Community Connections
Assistance with basic needs and connecting 
families to community resources

Family Workshops
Community based education, skill building, 

and social connections for families

upLIFT Group
Virtual group-based program for 
women with maternal depression or 
anxiety

Nurse Family Partnership
Long-term home visitation program for first 
time mothers focused on health, positive 
parenting, and child development

Universal Goal: All families with young children in the Greater Houston area have access to 

the knowledge, tools, services, and resources needed for their children to thrive.





Official pediatric
teaching hospital of

upWORDS (upwords@texaschildrens.org)

Eligibility: Child 0-36 months of age 
Enrollment: upWORDS@texaschildrens.org; 
www.texaschildrens.org/upwords-program

(832)227-1828

upWORDS2

Eligibility: Current or past enrollment in 
upWORDS

upWORDS Bridges
Eligibility: Current or past enrollment 

in upWORDS 

upREACH (upreachprogram@bcm.edu)

Eligibility: Pregnant or less than 2 weeks 
post-partum that reside in Harris and 
surrounding counties
Enrollment: www.redcap.link/upREACH

upLIFT (upliftformoms@bcm.edu)
Eligibility: Symptoms of perinatal depression or anxiety in 
pregnancy or up to the first year after childbirth that 
reside in Harris and surrounding counties
Enrollment: www.redcap.link/uplift

Community Connections
Eligibility: Enrollment in upSTART programs

Family Workshops
Open to anyone. If you have interest please 

email me, mkdugan@texaschildrens.org to be 
informed of future workshops

upLIFT Group (upliftformoms@bcm.edu)
Eligibility: Symptoms of maternal depression 
or anxiety in pregnancy or up until their child 
5 years old that reside in Harris and 
surrounding counties
Enrollment: https://redcap.link/upliftgroup

Nurse Family Partnership (nursefamilypartnership@bcm.edu)

Eligibility: First time mom who is <28 weeks pregnant; low 
income or teen parent with social or medical concerns 
Enrollment: 

https://redcap.link/BCMNFP  

If you’d like multiple program flyers, feel free to email 
mkdugan@texaschildrens.org

mailto:upWORDS@texaschildrens.org
http://www.texaschildrens.org/upwords-program
http://www.redcap.link/upREACH
http://www.redcap.link/uplift
mailto:mkdugan@texaschildrens.org
https://redcap.link/upliftgroup
mailto:mkdugan@texaschildrens.org


2024 data



Official pediatric
teaching hospital of

“When you hand good people possibility, 

they do great things"
THE TEAM:

Ursula Johnson, PhD

Beth Van Horne, DrPH

Lorena Diaz, LCSW

Michele Parker- Schauer, 
LCSW

Jennifer Delgado, LCSW

Lindsey Guiney, LMSW

Pamela Merhan, LCSW

Community Health Workers:

Santy Guel

Elizabeth Guzman

Monica Espinoza

Content Support:

Elisabeth Netherton, MD

Jessica Rohr, PhD

McClain Sampson, PhD

Ellen Feeley, LCSW-I



Greeley@bcm.edu
Greeley@texaschildrens.org

Christopher S. Greeley, MD, MS
Chief, Division of Public Health Pediatrics

Texas Children’s Hospital

Professor of Pediatrics

Vice Chair for Community Health

Baylor College of Medicine

mailto:Greeley@bcm.edu
mailto:Greeley@texaschildrens.org


Continuing Education

Nursing CEUs

To receive nursing continuing 

professional development 

hours, complete the required 

online evaluation by scanning 

the QR code below.

Please download your 

certificate before exiting the 

evaluation.

CHES/MCHES® credit

You will receive an evaluation 

within one week following the 

webinar if you indicated upon 

registering that you would like 

to request CHES/MCHES® 

credit

https://uthealth.questionpro.com/t/AXzzkZ7Yjf

https://uthealth.questionpro.com/t/AXzzkZ7Yjf


Thank you for attending! 

Scan the QR code below to register for upcoming ones!

Nourishing Beginnings: Fueling Healthy 

Futures in the First 1,000 Days of Life

Tue Nov 4

12 pm CT

Navigating Holiday Meals: Culinary Strategies 

for Blood Sugar Control

Tue Nov 11

12 pm CT

https://go.uth.edu/first-1000-days-of-life https://go.uth.edu/holiday-meals-diabetes-awareness

https://go.uth.edu/first-1000-days-of-life
https://go.uth.edu/holiday-meals-diabetes-awareness

