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Perinatal Quality Collaboratives (PQCs)

• Who?
• State or multistate networks of teams
• Partnerships with hospitals, providers, nurses, patients, families, and other 

stakeholders — including the National Network of Perinatal Quality Collaboratives 
(NNPQC)

• What?
• Identify health care processes that need to be improved
• Spread best practices
• Reduce care variation
• Optimize resources

• Where?
• All 50 states and Washington, D.C.

• Why?
• Improve the quality of care for mothers and babies

• How?
• Using data-driven, continuous Quality Improvement (QI)



Perinatal Quality Collaboratives (PQCs)
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TCHMB MISSION & GOALS

Mission: To advance health care quality, equity and patient safety for all 
Texas mothers and babies through the collaboration of health and 
community stakeholders as informed by the voices of the patients we serve

Goals:
• Reduce preterm birth.

• Reduce maternal/infant morbidity and mortality.

• Eliminate health disparities and inequities.

• Improve health outcomes using the life course approach.

• Strengthen involvement of partners/families.

• Improve the health environment for mothers and babies.



STRATEGIES

1. Implement high-valued quality improvement projects that 
address health priorities, promote equity, and eliminate 
disparities.

2. Establish a robust data system to drive quality improvement.
3. Establish governance that supports stakeholder engagement 

and good stewardship of resources.
4. Disseminate effective educational content.
5. Enhance collaboration with key partners to drive quality 

improvement.
6. Involve people with lived experience at the governance level.



A BRIEF HISTORY OF TCHMB



TCHMB KEY PARTNERS 



OPPORTUNITIES AND PARTNERSHIPS



Healthy Texas Mothers and Babies

Maternal and Child Health Knowledge, Leadership, and Partners

Individual and Public 
Awareness and 

Knowledge

Professional 
Education

Community 
Empowerment

Community 
Improvement

Perinatal Quality 
Improvement 

Network

Increase Knowledge to 
Change Attitudes and 

Behaviors for Improved 
Maternal and Infant Health 

Outcomes

• Hear Her Texas Maternal 
Health & Safety Campaign

• Infant Health & Safety 
Campaign

• Lactation Support Centers

• HTMB Peer Dads Program

• Right from the Start 
Campaign

• Information for Parents of 
Newborn Children 
Pamphlet

• Maternal and Infant 
Dashboards

Strengthen Competencies and 
Prepare Professionals to 

Transmit Knowledge, Skills, 
and Motivation to Patients, 

Clients, and Colleagues

• TCHMB Annual Summit

• DSHS Grand Rounds

• Online Provider Education

• Webinars, Workshops, 

Seminars, and Technical 

Trainings

• Train the Trainer Courses

Engage Community Partners to 
Strengthen Networks for 

Collaboration, Innovation, and 
Collective Impact

• HTMB Community Coalitions

• Collaborative Improvement 
and Innovation Networks

• State and National Networks

• Community Forums and 
Listening Sessions

Foster Development of Policy, 
Systems and Environments
to Reduce Barriers, Promote

Healthy Lifestyle Choices, and 
Optimize Health Outcomes

• High-Risk Maternal Care 
Coordination Services 
Program

• Texas Mother-Friendly 
Worksite Program

• Infant Sleep Safety Promotion

• Smoke Free Environments

Drive System Changes to Support 
Adoption and Diffusion of Quality 
Improvements for Maternal and 

Infant Health and Safety

• Maternal Mortality & 
Morbidity Review Committee

• TexasAIM Initiative

• Texas Collaborative for Healthy 
Mothers and Babies

• Congenital Syphilis Prevention

• Texas Violent Pregnancy Death 
Prevention Program

• Support Levels of Care

Maternal and Child Health Epidemiology, Surveillance, Research, and Analytics

Our mission is to improve maternal and infant health and safety by advancing quality care, implementing 

evidence-based prevention, and addressing health disparities for all Texas mothers and babies.



LESSONS LEARNED



LOOKING AHEAD
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TCHMB 2025 SUMMIT

June 16-17, 2025 

Sponsorship Opportunities Coming Soon! To learn more and secure your sponsorship 
while our team finalizes the packages, please contact us at tchmb-summit@uth.tmc.edu

To learn more about the Summit 
and follow the latest news about 

TCHMB, scan the QR code.

mailto:tchmb-summit@uth.tmc.edu?


GET INVOLVED WITH TCHMB



View our 
Center 
webinars!
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