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Your Health Matters: 
Growing Active, Healthy Communities

6: Prioritize Strategies

Presenter Notes
Presentation Notes
Script: In this section, we will be learning to prioritize evidence-based strategies.



Prioritize Strategies: Learning 
Objectives

• Prioritize evidenced-based strategies to 
support increased physical activity and 
healthy eating in your community.
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Presenter Notes
Presentation Notes
Script: 
In this section we will learn to:
Prioritize evidenced-based strategies to support increased physical activity and healthy eating in your community.





Moving from Individual to Policy 
Improvements, Systems and 

Environmental Changes
• Remember, policy improvements, systems 

and environmental changes reach more 
people and can have a longer impact.
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Presenter Notes
Presentation Notes
Script: Let’s revisit this.  Both individual and policy improvements, systems and environmental changes are important, but policy improvements, systems and environmental changes reach more people and can have a lasting impact.

Now that we have addressed the barriers to physical activity and looked at what some of the research says works, it’s time to see what we can improvements and changes at a policy, systems, and environmental level.  
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Welcome to 
Falfurrias, Texas USA

Presenter Notes
Presentation Notes
Script:
Now we’re back to Unhealthy, Texas.



How do we decide what is priority?
Important
• Is it a strategy that has 

been proven to work?
• Is it something the 

community really wants?
• Will it reach people who 

most need it?

Doable
• Do you have partners and 

resources to make this 
happen?

• Is it likely to continue on 
its own?

• Will it work within the 
culture of your 
community?

• Is it dependent on any 
larger change? 

• Are there any deadlines 
we need to be aware of?
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Presenter Notes
Presentation Notes
Script: Now we have identified what prevents us from being physically active, listened to what our community wants, and learned about what works in other places, it is time to decide what we will change in our community.  How will we decide what to prioritize?

Part of the process of deciding what will be our priority is determining how important and doable the project is.  We can ask ourselves these questions:
How important is it?:
Is it a strategy that has been proven to work?
Is it something the community really wants?
Will it reach people who most need it?
How doable is it?:
Do you have partners and resources to make this happen?
Is it likely to continue on its own? (Are their organizations and individuals to maintain the project?  Are there continued sources of funding?)
Will it work within the culture of your community? 
Is it dependent on any larger change? (For example, if park renovations aren’t scheduled for another year and our project is changing an aspect of the park that will be redone next year, maybe the project should wait and another priority be chosen.)
Are there any deadlines we need to be aware of?



6

Less
Important

Less 
Doable

Less important, 
More doable

Less important,
Less doable

More important, 
More doable

More important, 
Less doable

More
Important

More 
Doable

Presenter Notes
Presentation Notes
Script:  Let’s use these rulers to help us prioritize our cards/sticky notes from the previous “What Works” section associated with Unhealthy, Texas.  We will first start with importance.  Let’s rank this first card/sticky note on the diagram from less important to more important.  Use the questions on the previous slide to help the group come to a consensus.  Next let’s look at how doable this option is.  Can you rank this card/sticky note on the diagram from less doable to more doable?  Again use the questions on the previous slide to help the group come to a consensus.  

Repeat this process with all of the cards/sticky notes. You may need to move some of the previous cards around as the group realizes some things are more or less doable or important than others.

Now that we have ranked all of the cards we can see the one/ones that are more important and more doable.  This is the item that will become our priority.  If there is a tie for the top card, ask the group to vote.  In real communities, it will not be as simple as taking a vote.
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Welcome to 
Falfurrias, Texas USA

Barriers to Physical 
Activity and Healthy 

Eating
Take Action

COMMUNITY INPUT

What Works
Establish 
Priorities: 
Important 

and/or Doable

Next 
Steps

Who

When

Measure

Less
Important

Less 
Doable

More
Important

Partners: 

More 
Doable

Our Priority:
______________

North South

Presenter Notes
Presentation Notes
Script:
Now we can fill in our priority.  We will be using this priority to develop our action plan.

Write the priority on the line labeled “Our Priority.”



PLANNING
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Presenter Notes
Presentation Notes
Script: Now that we have decided what we would like to do, it’s time to start planning for how we will accomplish it.



Action Plans are Important…

• They tell you what to do next.
• They keep you on schedule.
• Tells you who is going to take the lead.
• Tells you how to measure success.

Presenter Notes
Presentation Notes
Read slide.
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Welcome to 
Falfurrias, Texas USA

Presenter Notes
Presentation Notes
Script:
Now we’re back to Unhealthy, Texas.
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Welcome to 
Falfurrias, Texas USA

Barriers to Physical 
Activity and Healthy 

Eating
What Works

COMMUNITY INPUT

Our Priority:
_____________

Establish Priorities: 
Important and/or 

Doable

Take Action

Partners: 

Next 
Steps

Who

When

Measure

North South

Presenter Notes
Presentation Notes
Script: Let’s think back to our fictitious city, Unhealthy, Texas.  Here we will be discussing a plan to act on our priority.  Let’s use this table to create our plan.  Go to the next slide for the table.
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Welcome to 
Falfurrias, Texas USA

Next steps to 
accomplish it:

Role of person 
heading up this 

step:

Start and end 
dates of step:

Measurement of success:

Example: Meet with
__________________

Example: Find city 
layouts

Example: Find funding

Presenter Notes
Presentation Notes
Script: Let’s think about the next steps we will need in order to accomplish our priority.  Brainstorm as a whole group to fill in the next steps and other columns of the table. 

Creating an action plan is always a team effort.  Share the work load and you will be able to accomplish more.  

Some examples of next steps may be to meet with a specific decision maker, find the city layouts, or find funding for the project.  Help the group think through various next steps in their fictitious city.



Prioritize Strategies:
Key Point Recap

• Prioritize strategies 
that are important and 
doable.

• An action plan helps 
guide your team and 
helps them stay on 
schedule.

13

Presenter Notes
Presentation Notes
Script: We are now finished with the section Prioritize Strategies, let’s review some of the things we learned:
Prioritize strategies that are important and doable.
An action plan helps guide your team and helps them stay on schedule.
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How will you prioritize issues 
in your community?

What might make it difficult to 
prioritize and plan in your 
community?

Presenter Notes
Presentation Notes
Script: Thinking about the section “Prioritize Strategies,” please think through these questions:
How will you prioritize issues in your community?
What might make it difficult to prioritize and plan in your community?

Have people work in groups who are from the same smaller communities and have all of the groups report back.  
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Switch to
Take Action
PowerPoint
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